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Introduction 
 
Playtech is committed to integrating corporate social responsibility within its businesses, 
supporting the continued generation of long-term value and enhancing our ability to deliver on 
our strategic objectives.  We believe our true value is reflected not simply by our balance sheet 
but through intangible assets such as goodwill, our people and our reputation.  
 

Overview 
 
We recognise that corporate responsibility facilitates the creation of more valuable relationships 
with our stakeholders by evidencing our focus and management of the non-financial risks of 
concern, both to them and to Playtech. A responsible approach to such challenges, together 
with risk assessment and mitigation, will have a positive impact on our ability to succeed both 
operationally and strategically. It also creates additional value through enhanced stakeholder 
trust.  
 
We believe that the issues of interest to our stakeholders, many of which are important non-
financial opportunities or risks, can be grouped into five areas: 
 
Workplace: 
Our employees and how we attract, develop and retain the best talent 
 
Governance: 
Maintaining high standards of corporate governance, monitoring and mitigation of substantial 
risks and compliance with regulatory requirements in all relevant jurisdictions  
 
Marketplace: 
Commitment to responsible gaming, regulators, our licensees, shareholders, suppliers and 
other business partners 
 
Community: 
Where our employees, business partners and licensees live and work; our broader obligations 
to society 
 
Environment: 
To mitigate our environmental footprint, where relevant and appropriate to the nature and scale 
of our business 
 

Focus on sustainability 
 
In the second half of 2010 we commenced an exercise to place our sustainability efforts on a 
more formal and documented basis than before. At board level, this exercise comes under the 
responsibility of David Mathewson, chair of the Audit and Risk Committees.  On an executive 
basis the programme is managed by Ross Hawley, Director of Investor Relations. 
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The first step was to identify the key non-financial risk areas on a group-wide basis.  These 
were benchmarked against our peer group and with reference to industry best practice.  
Material risks were placed in the five categories identified above and were submitted to the 
Group Risk committee for review.  These were subsequently incorporated into the Group’s 
revised Risk Register, together with identified metrics for their monitoring and transparent 
reporting. 
 
By aligning a process of mitigating non-financial risks and promoting the Group’s core values 
within our business strategy, we have sought to further our goals of a sustainable business 
model.  Many of the key elements which make up responsible management in our business are 
already firmly in place, such as employee engagement, regulatory compliance, risk 
management and responsible gaming.   
 
The focus of the 2010 CSR programme has been to codify these existing elements and to 
initiate work streams that enable key metrics to be monitored on a consistent basis.  In 
subsequent periods we intend these to be reported to stakeholders.   
 
Set out below is a commentary on our approach and some of the key areas on which the 
programme focuses. 
 

Workplace 
 
The Group is aware of the vital contribution its employees make to the success of the business. 
Ensuring that the Group continues to be able to attract and retain talented employees is 
essential to ensure the long-term success of the business.  
 
The Group is fully committed to equality of opportunity and dignity at 
work for all, striving to recruit the best and most appropriate employees 
first, irrespective of race, religion, colour, ethnic or national origins, 
gender, sexuality, disability, class, educational background or age. Our 
employee base spans all age groups and is culturally diverse. Males 
accounted for 67% per cent of the total number of 1,200 full and part 
time staff in 2010.  
 
As we operate within a highly competitive industry, retaining key staff is 
a priority. We look to providing a mix of financial rewards and a positive 
working environment. We aim to develop employees’ skills, both for 
improved performance and to raise their job satisfaction levels. As part 
of this, the Board recognises the importance of engaging with 
employees and providing information of concern to them.  
 
The Group has initiated an annual employee survey to measure the 
overall satisfaction of staff with their work and the environment in which 
they operate. The results of the employee survey will assist 
management to better understand the key drivers of satisfaction and 
measure performance against our objectives. The next employee 
survey is scheduled for September 2011. 
 
Workplace CSR metrics have been developed around key sustainability 
issues including employee diversity, recruitment and retention, together 



 
 
 
 

 
 

with employee training and these will be reported on in subsequent periods. 
 
In addition, an exercise to update the Group’s code of conduct and other Group HR policies was 
commenced to incorporate industry best practice and consistency across the group, including 
recently acquired businesses.   
 

Governance and Risk Management 
 
The Board is collectively responsible for promoting the success and sustainability of the 
business by directing and supervising the Company's policy and strategy.  They are responsible 
to shareholders for the Group's financial and operational performance. 

The Board has ultimate responsibility for the management and performance of the business 
including the systems of internal control, risk management, corporate governance and corporate 
responsibility as well as the development of strategy and associated major policies. 

Against an industry background of regulatory review and reform, in 2010 we have strengthened 
the skill set and operation of our Board and developed the way it governs the business and 
delivers value for shareholders.   

Two new and experienced independent non-executive directors were appointed, and have 
made substantial contributions to the business and to corporate governance. All directors are 
fully briefed on important developments in the various business activities which the Group 
carries out worldwide, as well as details of any investor relations issues or the specific views of 
major shareholders. This information enables them better and more effectively to fulfil their 
duties and obligations as directors.  

A Chief Compliance Officer has also been recently appointed, who has substantial experience 
from previous roles working with operators, accredited testing labs and also at a regulator. This 
is a core element of our increasing focus on corporate governance and key to our operations as 
we expand our business in regulated markets 

Over the past year there has been an increasing emphasis on identifying and quantifying the 
significant risks facing the business, and the desire to put in place appropriate processes to both 
monitor and mitigate these risks on an ongoing basis.  The CSR programme forms part of this 
wider focus on risk management, which is discussed in more detail in the Risk section in the 
2010 Annual Report on pages 42-3. 

 
Marketplace 

Playtech’s responsibility to its marketplace encompasses all interactions with our stakeholders.  
These include those with whom we engage as shareholders, and with licensees of our products.  
In addition, we look to engage responsibly with a broad range of business partners and to work 
closely with, and responsively to, regulators and other entities which provide oversight within our 
industry. 

An important element of this is our reputation for integrity as a partner; this is key to the 
sustainability of our business.  In what is a rapidly changing industry environment, and one in 
which newly-regulating markets are playing a central role, this is ever more critical.  While 



 
 
 
 

 
 

Playtech’s customers are its licensees, we know we play a pivotal role in helping them manage 
their gaming operations responsibly.  Set out overleaf is a description of our expertise and 
involvement in providing our licensees with an advanced toolset for promoting Responsible 
Gaming. 

Relating directly to our licensees, we are committed to offering the best customer experience 
and we place a high priority on service. As our business becomes more sophisticated and with 
continual technological innovation, we seek to ensure that we sustain a high level of 
competence across the business and increase our capacity to respond to changing market 
needs.  We monitor our performance against agreed SLA standards and regularly obtain 
feedback from our customers on our service levels. 

We very much value our relationships and good standing with gaming regulators worldwide and 
work with them to ensure all aspects of the business meet or exceed the expected standards.  
As an associate member of the World Lottery Association, the global professional 
association for State lottery and gaming organisations, we are committed to maintaining the 
highest ethical standards in gaming.  

Over the past year we have sought to improve our transparency and dialogue with all 
stakeholders. The appointment of a Director of Investor Relations in late 2009 has increased the 
engagement with shareholders. In 2010, over 150 meetings were held with investors and the 
number of equity research analysts covering Playtech has grown from 6 to12. 

The CSR metrics relating to our marketplace will focus on stakeholder perception of our efforts 
towards transparency and engagement with shareholders; on our relationships with our 
licensees and our responsiveness to their requirements and service levels; and on our 
relationships with regulators and other industry bodies.  We will look to report on these, and in 
due course to conduct marketplace surveys to ensure that we properly understand and manage 
our perception and reputation.  
 
For example with regards to service levels, we monitor our operational performance levels 
including product availability to licensees, and how we perform against what we have targeted.  
In 2010 our product performance ranged between 99.57% and 99.97% of our targeted levels. 
 

Environment 
 
As an online company with a limited number of office locations, we believe we have a relatively 
low impact on the environment when compared with many other global businesses. We do 
recognise that as with any substantial and high growth enterprise with over 1,000 employees, 
the day-to-day running of our business will inevitably have consequences particularly in terms of 
energy consumption and essential travel.   

As part of the current CSR exercise we have sought to identify our greatest impacts on the 
environment and are fully committed to minimising the effects our operations may have.  We 
have put in place processes to monitor our CO2 emissions from air travel and will look to report 
on these and our efforts to reduce any unnecessary travel in future periods and by reviewing 
technologies like Video Conferencing. 

In addition, Playtech will be moving to new office accommodation in Tartu, Estonia in late 2011. 
As part of this move, we are looking for ways to reduce our environmental impact through 



 
 
 
 

 
 

greater energy efficiency and recycling policies. For example, the main computer server room is 
to be fitted with a sophisticated cooling system that makes full use of the outside air temperature 
which for over 6 months of the year is below the required ambient temperature for the servers, 
and thus a major reduction (expected to be over 80%) in what is typically the highest power 
consumption for an IT business.   

We will seek to collect and report meaningful information as to our environmental impact 
encompassing both air travel and energy usage, together with seeking to improve our recycling 
efforts across the group. We will aim to review our business procedures on a regular basis and 
to assess the possible impact of our practices and to identify where cost-effective improvements 
might be achieved.   

Community 

We recognise our responsibility to provide input and help to the community both at local and 
international levels.  As part of this responsibility the Board has launched a social involvement 
programme designed to support local educational charities and initiatives in the countries where 
the Group has operations.  
 
Our people are actively engaged in these initiatives, delivering educational support and 
assistance to the disadvantaged children and students whom the various projects seek to 
support on a voluntary basis and supported by the business.  In 2010 the company gave over 
€100,000 to charitable organisations, together with non-financial support including computer 
hardware and training. 
 
As part of the enhanced CSR programme we are looking for a range of ways in which we can 
encourage staff to spend their own and the Company’s time working on charitable, community 
and environmental projects. We value the positive influence of encouraging volunteering on our 
staff’s personal and professional development and see it as important for our business over the 
long-term.  
 
Examples of community and charitable involvement include: 
 

 Funding and  volunteering support for talented children that come from broken or poor 

homes (Israel) 

 Donating computers to local/rural schools (Estonia; Isle of Man) 

 Sponsorship and involvement in high school IT programming competition (Estonia) 

 Support for local school refurbishments (Estonia) 

 Financial support for Gamcare and The Great Foundation, which support and fund research 

into problem gambling (UK) 

 
David Mathewson 
Non-Executive Director 
Chair of Audit & Risk Committees 
Playtech Ltd 
 


